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The forecasted deficit was £62k against the operating budget of £213k, which was well under
the £150k the Committee had previously set as a maximum to be used from the reserves.
Currently The SU was still working under the scenario 1 budget plan for the new year.

The Committee discussed adopting the approach of including an analysis of the variance in the
budget in terms of timing’ vs. ‘permanent’. Timing means the variance is expected to
disappear later (eg underspend appears on ‘Events’, but this is because Summer Ball has not
happened yet) and Permanent means the variance is expected to persist through to year-end
and drive a higher/lower deficit/surplus (eg the Summer Ball has happened and cost less than
budgeted for).

The Head of Finance explained that this approach had been previously tried in the past but
had been quite tricky to implement successfully. They suggested as an alternative that they
could start including forecasts within the report going forward. The new Finance Manager
would review the current reports formats and make improvements.

The committee discussed and agreed that going forward forecasts should be included within
the report.

ACTION: Finance Manager/Head of Finance to include forecasts within future reports

Reserves Policy
The Committee received a report on the reserves policy (see R2 of the Committee reports).

The Head of Finance explained the background behind the reserves policy and the two options
being recommended for calculating the minimum free reserves amount. Normally the Charity
Commission prefer the policy to state an amount of time that this will cover operational costs
for. However, having discussed this with the auditors they have explained that the Charity
Commission are more lenient with student unions due to their funding arrangements with
Universities. Currently a lot of Student Unions were reviewing their reserves policies in the light
of the impact of the pandemic.

The Committee discussed option 1 and noted that if the grant were to go down this would
result in The SU paying more money into the reserves. It was noted that the University would
be unlikely to significantly cut the grant without prior consultation as it would likely have a
significant impact on both organisations. They also agreed that in order to ensure the
calculation remained appropriate this should be reviewed yearly.

QUESTION: A Trustee asked if this policy should be shared with the University for feedback.
ANSWER: The Chief Executive suggested that were other immediate priorities that needed to
be worked on in terms of the relationship with the University.

The Committee approved recommending the reserves policy to the Board using option 1 for
calculating the minimum free reserves amount. They agreed that this calculation should be
reviewed yearly.

ACTION: Reserves policy to be recommended to the Board for adoption.

ACTION: Reserves policy to be shared with Rob Clay for feedback.

Risk Register

The Committee received a report on the risk register (see R3 of the Committee reports).
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The Head of Finance requested that their thanks be minuted to Rob Clay for all the help
and support that they had given during their time as Trustee with The SU. It was noted
that the Board would be formally thanking Rob Clay at their upcoming meeting in
September.

10. | To set the date and time of future meetings

The Committee agreed the following dates and times for future committee meetings:
e Thursday 11th November 2021 9-11am
¢ Monday 14th March 2022 9-11am
e Thursday 19th May 2022 9-11am

The meeting ended at 10.30am

Item Action Action Owner Exp Finish
4 To discuss grants with Valerie Copenhagen and provide update | Chief Executive 11/11/2021
at the next meeting.
5 To include forecasts within future reports Head of Finance 11/11/2021
6 Reserves policy to be recommended to the Board for adoption Governance & Executive | 09/09/2021
Support Manager
6 Reserves policy to be shared with Rob Clay for feedback Head of Finance 09/09/2021
7 Risk register to be recommended to the Board for adoption. Governance & Executive | 09/09/2021

Support Manager
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