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The Head of Finance had attended a briefing by the University to outline the position for the
University’s planning process. The University has several external factors which are causing
concern for its financial position including, the recent Auger Review announcement which wili
see student number controls implemented, another freeze on the tuition fee and increased
utilities costs. The University managed to protect its cash position through Covid by putting
capital projects on hold and saving costs. Moving forward it will still aim to make a 3% surplus
each year to replenish reserves however with investment being prioritised in people rather than
buildings, aiming to use finance and space more effectively.

The University have implemented the voluntary living wage for grades 2 — 4 effective from 1
April 22. This will impact a few SU staff including SU Officers and a small number of staff on
grade 4 which will see an increase in SU salary costs of an additional £13,000 for FY22/23.

The Head of Finance had submitted a request to the University’s Director of Finance outlining
the SU’s position and requesting confirmation of the block grant sum. A response had been
received on 11 March 2022 to confirm that the £1.975 million grant had been approved. This
included a reverse on the £25,000 cut, the £13,000 voluntary living wage increase, and cost of
living increases on salaries. This equated to a £60,000 increase on the SU’s block grant.

The Head of Finance was confident that this should see the SU solidly through the next year
with base costs covered. However, they highlighted concerns with inflation rising sharpy that
supply costs could be impacted and the commercial areas and sports could see impacts of
this.

A Trustee thanked the Head of Finance for their work on this and asked that for the upcoming
Board of Trustees meeting that more information regarding inflation, supply costs etc was
provided with the report.

ACTION: Head of Finance to update papers for Board of Trustees and for the updated
budget (including salary increases) to be approved by the Board.

Question: A Trustee asked if there was the expectation for the commercial income to flatline or
decrease.

Answer: The Head of Finance updated that the first semester had seen good figures of
income, January had seen lower than normal income due to online exams and students not
being on campus, and February had seen a further drop off which was unexpected. The club
nights have seen large drops of attendance with a widespread lack of engagement from
students across the SU, problems with the bus service and competition from local venues
being cited as key reasons. Non-club night events in the bar are still seeing steady income
and engagement but the SU relies on the twice weekly club nights for income.

A Trustee added that they are looking at the club events and diversifying events with the Head
of Commercial — Venues and Events and Marketing Manager.

A Trustee suggested that the trend amongst students moving away from going out and
spending lots of money on alcohol needs discussion at the Board of Trustees with the view to
looking at alternative income streams.

The Deputy Chief Exec added that this will form part of a conversation with the University as
well. The SU cannot compete with venues in Bath who are offering free or cheap alcohol and
as part of the SU’s social and corporate responsibility this is not necessarily something it (or
the University) would want to do. It should be noted that the University is also struggling with its
catering income on campus too.
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for them to approve. The meeting had gone well with the University asking questions about
engagement and trends in student behaviours and considerations of the SU into alternative

The Deputy Chief Exec highlighted the work that the Head of Finance had done and that the
University were very pleased with the work that had been carried out by the Head of Finance

To set the date and time of future meetings

The Committee agreed the following dates and times for future committee meetings:
o Thursday 19th May 2022 9-11am

The meeting ended at 10.30
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6 Head of Finance to update papers for Board of Trustees Head of Finance 30/03/2022
and for the updated budget (including salary increases) to
be approved by the Board.
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