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| CHARITY INTRODUCTION |

Charitable Status

On the 29th July 2011 the University of Bath Students’ Union (the Union) successfully registered as a
charity with the Charity Commission (charity number 1143154). The charity is governed by a constitution
adopted on 1st July 2009 and amended on 12th March 2019.

Trustees’ Report

The Board of Trustees present their Annual Report together with the financial statements for the year
ended 31 July 2022. The report has been prepared in accordance with the Charities Act 2011 and the
Statement of Recommended Practice: ‘Accounting and Reporting by Charities’ SORP (FRS102). The
trustees have had regard to the Charity Commission guidance on public benefit entities.

Relationship with the University of Bath

Under the Education Act 1994, the University of Bath has a statutory duty to take such steps as are
reasonably practicable to ensure that the Union operates in a fair and democratic manner and is held to
proper account for its finances. the Union therefore works alongside the University of Bath in ensuring
that the affairs of the Union are properly conducted and that the educational and welfare needs of the
Union’s members are met.

| OBJECTIVES AND ACTIVITIES |

Charitable Purpose

The objects of the Union are the advancement of education of students at the University of Bath for the
public benefit by:

. promoting the interests and welfare of students at the University of Bath during their course of
study and representing, supporting and advising members;

. being the recognised representative channel between students and the University of Bath and
any other external bodies; and

. providing social, cultural, sporting and recreational activities and forums for discussion and

debate for the personal development of its members.
Our Cause
We believe that students can and want to shape the community they are part of for the better. We create
opportunities for students to come together to do just that, and support them as active citizens who
contribute to the communities they are part of.

Our Strategy and Activity

This year was our second full year of our 2020-23 strategy, focused on four key areas of focus:

. Citizen-shift: to facilitate opportunities for students to come together and encourage everyday
participation in our cause;

. Culture-shift: to strengthen our distinctive culture and working practices and create a culture that
helps deliver our cause;

. Content-shift: to shift our communications, activities and spaces to better reflect and celebrate
our cause;

° Climate-shift: to prioritise how we together respond to the climate emergency.
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Recognising that our Student Leaders are elected annually, we also create annual plans for each
Sabbatical Officer based on their election manifestos; an annual ‘Top 10’ list of key issues of importance
to the student community against which Officers lobby the University; and operational plans for areas of
service provision.

Operational activities that support achievement of our objectives are:

Voice (representing students, elections, campaigns, and research)

Support & Advice (personal, housing, or academic information and support, peer-to-peer
schemes)

Development (jobs, skills training, volunteering)

Student Activities (Sports, Clubs and Societies, Arts, Diversity Groups)

Commercial operations, including a bar and nightclub, which support student social and
recreational activity and generate income to support our other operations.

| ACHIEVEMENTS AND PERFORMANCE |

Statement of regular activities undertaken by the Charity

Another challenging year as we emerged from the covid restrictions. Unfortunately, our new Chief
Executive, recruited in April 2021, has been on long term sick leave which has meant less progress that
we had hoped on the strategic plan, as well as some impact on staff capacity. However, it has been a
successful year and it's been great to welcome students back on campus, attending lectures and taking
part in SU activities in person again.

At an organisational level, we ran a very successful Fresher's and Re-Freshers (for second years) week
and a Freshers’ Fair. We worked with student committees in the clubs and activities to run a huge array
of in person activities, the only challenge being that many students on the committees had not benefited
from the previous year's committee handover due to the pandemic. This led to an increase in staff time
supporting students due to a lack of knowledge usually handed down by the previous committee
members.

Commercially, we were able to re-introduce initiatives like a regular farmers market and a Street Food
Market, which were very successful. Footfall in the SU has increased. the Union Bar has been very
successful during the day with lots of students using the area as study space. Unfortunately, although
initially the SU club nights were successful, they gradually started to suffer from low attendance mainly
due to issues with the buses and aggressive marketing and deals, targeted at student activity groups,
from clubs in town. Various initiatives were introduced to mitigate financial loss and planning is underway,
based on work we commissioned a consultant to undertake in this area, to publicise and re-develop the
offering in this area. Other evening events such as Weekend Warm Up and Cocktail Nights were highly
successful. We also ran a successful Summer Ball, although numbers were lower than usual, improving
after an unusually slow start to sales.

This was the first year we were able to fully open the SU facilities at Dartmouth Avenue and in The Edge.
the Union is part of the university’s Arts Strategy Group and with the support of that group we have now
secured future funding for the Arts area. The facilities in The Edge have been very well used by students,
with the Arts staff being very creative in developing the SU arts offering, in line with some key university
objectives such as wellbeing, community building, employability and diversity. The building at Dartmouth
Avenue is in the second year of its three-year lease secured by the University. Last year due to the
pandemic we were unable to offer any activities from there. This year we have concentrated on increasing
footfall by advertising the spaces to student clubs and activities. There has been a good take up from
student groups and many students who live locally, have used the building to study during the day. the
Union hosts the Student Community Partnership (SCP), a partnership between the University of Bath,
Bath Spa University, the City of Bath College, along with their three students’ unions, B&NES Council and
Norland College, in Dartmouth. This has proved very successful with the SCP staff team being able to
immediately respond to issues such as waste and noise complaints, as well as running very proactive
campaigns such as welcoming students to the community and a moving out campaign.
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SU staff, in line with university guidance, continued to work flexibly, working some days from home. This
has proved to be successful and hasn't affected the face-to- face service the students receive. Regular
whole staff and team meetings have been held on-line, with managers holding in person meetings
individually with staff to discuss work and to check on their well-being. the Union staff team have been
amazing during the last two years, supporting students and the student officers, to provide a good student
experience for all students. Huge thanks to them all.

Collectively, our community came together to deliver some great recognition events this year. the Union
Awards, the Blues Awards and the Education Awards were held in person, with representatives from the
university attending, including the Vice Chancellor. It was truly inspiring to see what students have
achieved in this post pandemic period and how much they supported each other.

Our 2022-23 Officer elections were back to being in person this year, and 2,549 students took to the polls
and made their vote based on nine candidates across the six posts. It was a smoothly run election and
we are proud of everyone who worked hard to make it happen.

Supporting and developing our students

Demand for our Advice service has continued to grow and the nature of our work is changing, with
students needing more complex support over longer periods (up to 9 months). The independence of our
Advisors and quality of their support has been particularly important for the University to develop their
Student Policy & Safeguarding Team; the number of disciplinaries we support continues to grow and our
relationship with the University has enabled us to make changes to 6 major policies and processes
(including Dignity & Respect) using the evidence we gather from cases to benefit students. We have also
reached more postgraduate students than in previous years.

The dedication and skill of our Advisors has been recognised in the following examples:

o We know our advice makes students feel more confident and able to resolve their
challenges. After speaking to an Advisor, 86% of students report feeling confident (compared to
7% before) and 90% feel more able to cope (compared to 17% before).

. We know our support empowers students to make a change for themselves, from student
feedback including "The Advisor guided me through the process of filing an official complaint,
offered feedback on my form to help me get it to the highest standard possible for the greatest
chance of success, and regularly contacted me to track the progress of the case. | got the
impression that they cared about me and my issue and were dedicated to helping me resolve it."

. Senior University Staff have personally thanked us for the positive impact our work has
on the student experience, including “The Advisors have been outstanding in supporting and
advising students, some of whom have not been easy to deal with, and we can always tell when
a student has listened to SU advice. We (and particularly students) are lucky to have such a good
(and well-managed!) advice and support team"

Most of the peer support activities returned to in person this year.

Peer Assisted Learning had the most successful year ever this year with more individual students (740)
attending a session and the average number of sessions attended at the highest level (3.28 sessions per
student).

. Placement peer mentoring expanded to include all courses with a one-year long sandwich
placement, up from one facuity last year. 13 networking events were held, mostly online to include
mentors currently on placement, and 245 students receiving a mentor, up from 67 last year.

. We successfully trialled a mentoring scheme for new students studying the ‘DBA in Higher
Education Management course remotely and this will now be an embedded part of our doctoral
peer mentor offer going forward.
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. We have developed online training modules for student leaders on Wellbeing and Being a Chair,
with Marketing, Health and Safety and Safeguarding currently being tested ready for publishing
from September 2022,

Representing our students
Our Student Voice team and Student Officers worked hard this year to gather feedback in response to

the changes within the university post pandemic, ensuring student views were represented across the
University. Significant achievements from their collective representation efforts include:

o Four meetings of Summit took place with members approving 35 SU standpoints to date.

) Officer induction: the Voice area has scheduled a week of manifesto ‘hacking’ to create action
plans with relevant staff around incoming officer manifesto aims

. Education Awards: Successful return to in-person Education Awards run jointly with the University

to recognise students and staff members and their contributions to the Learning & Teaching
culture, co-hosted by the SU Education Officer and the Pro-Vice Chancellor (Education).

) As agreed by Senate in last year's review, an additional spring round of Academic Rep elections
for returning students took place (to compliment the elections at the start of the autumn term).
51% of roles were filled in this role, a 5% increase on the September round of elections.

. Discussed with the University the recently closed OfS consultation on a new framework for the
TEF. The new approach will require more significant input from the Students Union in mapping
and reporting on the delivery of teaching and associated activities.

) The Voice team created a report for the UKRI (UK Research & Innovation) consultation on ‘A New
Deal for Researchers’ looking at the Doctoral student experience. The submission was developed
using detailed survey data and other engagement data sources.

) Work with the University to determine the role of various partners in supporting student
engagement and how this should be undertaken. This ongoing project involves looking at student
roles across the University with the intention of creating clear guidelines and role descriptions for
paid and voluntary roles.

. The first Citizens Assembly was held on 22 November on the theme of Sustainability
Research: Be Well survey undertaken with 2,142 respondents. SU staff and officers have
presented detailed findings to 8 University committees and topical groups to maximise impact in
addition to SU staff and forums (e.g. Doctoral Council). A survey of Disabled Students is also
currently underway in conjunction with student services.

The Student Officer team are invaluable as the face of the Union, representing the views of thousands of
students both locally and nationally. Key achievements for the team this year include:

. Secured the University's commitment to a ‘Harm reduction’ approach towards student drug use,
with accompanying investment and resources.

) Developed a ‘Safe Taxi scheme’ to ensure students have a safe route home, partnering with a
local taxi company.

. Secured additional student spaces for 2022/23, including a hairdressers in the Union,

international  student space for cultural societies, and a Garden of Reflection.

. Fantastic reactive work in response to the national Drink Spiking problem, including lobbying local
venues, improving internal practice, and highlighting support available.

) Organised important events such as a Vigil in support of Ukraine, a Q&A with senior managers
about UCU industrial action, and diversity celebrations such as Diwali.

. Met with DfE, NUS and the Bath International relations office to challenge the Deputy Director of
the Turing Scheme on how the new scheme makes international mobility increasingly difficult.

. Worked with the University on the Mental Health Charter

o the Union conducted an Accessibility Survey with Student Services to gather feedback on

accessibility and inclusivity of campus for disabled students and attended meetings of the
university's Disability Steering Group, which will address the results of the Accessibility Survey
and accessibility audit of campus.
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In 2020-21 the Union bucked the sector trend in representing students' academic interests and our score
in the National Student Survey rose by over 5 percentage points and put Bath significantly above the
sector average. Whilst our score in the National Student Survey 2022 fell to 53.88% for those who agree
that “the Union effectively represents students' academic interests”, this still continues to be above the
sector average (53.8% versus an average of 52.6%). Many comparator institutions, which Bath uses to
benchmark, also saw drops in their scores. In 2021-22 increased focus has been on building back the
community of students from the pandemic which has been reflected in an increased student agreement
in NSS that “students feel part of a community of staff and students” (68.87%, versus 63.83% in 2021),
which is also higher than the sector average of 60.9%.

Encouraging student social and engagement activities

Sport, Club Culture:

. Beyond Equality delivered sessions to a number of identified student groups in the first of a three-
year agreement. Sessions around masculinities, team culture, equality and equity, allyship &
inclusion were held over the first month of term.

. In October 2021 SU Sport engaged with Student Services and contributed towards the aim of
students completing several different training modules. These included the Tackling Harassment
and the Active Consent module. We were able to track any difficulties the club had over the year
and identify any committee members attending the training. This area will continue to develop
over the next few years.

) LGBTQ+ History Month and International Women’s Day had fantastic engagement from clubs
and the Sports Department facilitated free entry and specific sessions.
) The Blues Awards were held in person for the first time since the pandemic. It was a successful

event which we can now build up again with the introduction of a new venue next year.

Varsity was held with around 4,500 students attending

The sport offer continues to be a challenge, however it's important to recognise the volume of
sport that is delivered. Just within one of our offers, BUCS, this year we have delivered 880
fixtures and given students the opportunity to compete within 74 tournaments.

Arts:
Since taking on the Arts and the Edge, the SU Arts team have focused on rebuilding the Arts at Bath
following the impact of covid.

Key activities include:

. Facilitating SU/society activities, events & shows, and SU Arts specific activity such
as music tuition, classes, opportunities, events.
) Running workshops from creative writing to exam revision support by learning techniques

to transfer text into visuals to aid memory.

Engaging with Faith & Cultural groups to deliver culturally diverse student-led activity
Developing an Arts Wellbeing offer

Developed and supported over 2,000 sessions and activities, including 10 theatre
productions with audience levels reach over 1,200.

Societies:

) Held the SU Group Awards in person which was really successful and well attended.

. The recent participation report highlights a higher than average participation rate from
international students in non-cultural societies when compared to the University’s baseline figure
of 19%.

The Masquerade Ball sold out in an hour. We will be looking for larger venues.
There were 110 active societies, with another 13 on our ‘Adopt A Soc’ scheme- a scheme that is
promoted out to students to see if they want to adopt an inactive Soc in order to keep it running
for another year.

) There were a total of 6,305 members in the societies area between 01/08/21 and 31/07/2022
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A successful Diwali, Holi and Lunar New Year event were held

The student led group, STAR, worked with the homeless charity, Julian House to offer a pilot
scheme around leading computer confidence workshops to refugee families. This will be
embedded into the new academic year.

Students supporting the wider Bath community

We are always very proud of work our student leaders and volunteers undertake to support the wider
community. This year activities and achievements include:

e Supported the School of Management’s Rotork initiative by supplying 15 charity community
challenges for 130 MSc students to complete

e Supported the Gold Scholar Scheme (widening participation work) with volunteer opportunities,
presentations and training
Our V Team was shortlisted as part of the BBC Radio Bristol environmental awards

e RAG voted in their next Big Four: Teenage Helpline, First Impressions, Off the Record and
Foodcycle

e Over 150 charities are currently registered on the volunteer database, providing opportunities for
student volunteers

e In Spring 2021 the SU FoodCycle volunteers were nominated for a local Shining Light Award in
recognition of their service to the community during the Covid-19 pandemic.

e This year in partnership with More Trees BANES, volunteers from the V Trees project have helped
with seed collecting, digging saplings, tree planting, family nature trails, taking cuttings, path
levelling, weeding and attending tree grafting workshops. Overall, 70 spaces have been filled with
student volunteers over 12 sessions at Dry Arch Tree Nursery, Barrow Mead Community Tree
Nursery and the Urban Garden Victoria Park. V Parks have also been working closely with Bristol
& Bath Parks Foundation at Brickfields Park supporting their ‘Make space for Girls’ project, which
aims to improve Brickfields Park, making it a more accessible space for girls aged 11 - 19.

e One of our Lloyd Scholars was runner up in the national Lloyd’s Scholar Volunteering award.
Another Lloyd Scholar was runner up in the national Lioyd Scholar Champion Award.

e V Clean went on regular litter picking trails, linking to the Whale and Dolphin conservation
promoting urban and community cleans, avoiding waste making its way back to rivers. This year
they have run 4 sessions with 19 people. Students have also partnered with the Student
Community Partnership to litter pick from Dartmouth Avenue to West Moorlands as well as their
regular route from Bath Campus to Oldfield Park.

Sustainability

Having declared a climate emergency, along with the University, the Union is particularly proud of the
amount of work our student leaders have been undertaking this year in this area. Activities include:

» A sports kit resale event was held with 50 items of clothing being sold and around £250 going back
to students. Over 100 people attended.

* Veg Soc held weekly meetings at Dartmouth Ave, cooking a meal for 30-40 students.

During Green Week 14 events took place, organised by People and Planet, V-Team, VegSoc,
Amnesty International, FineArt, and centrally through the SU Arts. Some of the events included:
Ecosia Awareness Stands, Poetry Workshaps, Human Rights and The Climate Crisis Talk and
Best out of Waste Sustainable Art Workshop.

* Volunteer team organised collection trollies on Campus with the AHS sustainability team for the
charity Mercy in Action. Five full trollies were filled, consisting mainly of food and toiletries Students
Give Away Food to Mercy in Action (thesubath.com)

¢ In partnership with Share and Repair, V Repair led 2 Repair Cafes on campus and at Dartmouth
Avenue this year. The cafe offers a free service to anyone, who can bring along a broken item or
object, with tinkerers and sewers repairing these for no charge. ltems were repaired and students
were given further information about accessing share and repair and they raised awareness
around the reuse, repair, recycle mindset for sustainability.
the Union donated 255 trees, 100m2 of wildflowers and adopted a Badger in Plant Your Vote
Second-hand kitchen items were sold during FW, raising £1,365 for RAG charities
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¢ Overall, there were 20 sustainability related opportunities, with 99 students volunteering their time
with Bristol and Bath Parks Foundation, Stephen Cox garden Trust, Wicked Weather Waitch,
Student Communities Partnership, Bath Mind Greenlinks, Keynsham Abbey Gardening, Instant
Wild, Zooniverse, Bath Foodcycle, Students Organising for Climate Action and World Food
Programme. There were also numerous opportunities to volunteer with local charity shops.

Delivering against our strategic projects
Finally, due to a staff capacity issue, including the long term sick absence of the Chief Executive, we did

not make as much progress as hoped. Progress we have made is outlined below. The development of a
new strategic plan is planned over the next year.

Citizen Shift

Target

Achieved

Develop a platform which allows
students to easily shape decisions in
the Union;

Develop a representative citizens’
assembly to monitor SU progress
and gather feedback on SU activity;
Trial ways to use collective
intelligence to tackle complex
student issues

Delivered two new platforms, Ideas to Action
and Standpoints, which allow students to shape
decisions in the Union. After year one of
implementation, we have approved 35
Standpoints, and 22 Ideas to Actions submitted.

Developed and executed five SUmmit meetings
to vote on Standpoints and monitor SU Officer
progress against key priorities. Delivered 1 trial
citizen assembly on the topic of sustainability to
use collective intelligence to tackle complex
student issues. In addition to the citizens
assembly mechanism multiple student forums
and representative councils were held to
discuss topical issues.

Culture Shift

Target

Achieved

Review and simplify processes to
streamline how we do things;
Update our values and behaviours
framework, embedding across all
student and staff activity;

Update and implement our people
strategy to improve staff satisfaction
and engagement.

Limited progress: One area is an ongoing
review of the election process across the
student groups areas, which is looking at
processes and staff responsibility with the aim of
reducing duplication.

Current Values and Behaviours framework still
in place. Not yet reviewed.

People strategy to be updated as part of the
strategic plan review over the next year.

Content Shift

Target

Achieved

Develop resources for staff and
student leaders to talk about the
Union and our cause;

Focus our efforts around the Union’s
annual programmes of activity —
welcome and awards — to improve
impact;

Begin refreshing SU spaces to better
reflect our cause.

Cause will be reviewed as part of the strategic
plan review next year

We successfully consolidated in-person SU’s
awards into three events called the SU Awards,
the Education Awards and the Blues Awards.
Main work on spaces has been placed on hold
pending the financial challenges of the
pandemic. There has been some progress in
Dartmouth and The Edge
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partnerships across the University
and within the local community

Climate Shift

Target Achieved
» Achieve Green Impact Award; the Union achieved Excellent in the NUS Green
¢ Coordinate student-led activity and Impact Award

Ran a sustainability themed Citizens Assembly
with 35 students

Student Groups ran sessions as part of
Sustainability Day during FW and Green Week
in March.

Officers and People and Planet successfully
lobbied to move to Ecosia as the default search
engine on campus computers

As part of the Top Ten, Officers worked with the
University on the new investment policy, with
results still to be confirmed.

Overall

As outlined above, in this post-pandemic period when in-person activities have been able to take place,
the student leaders and staff have ensured students returned to the best possible student experience.
Working with the University to make sure the student voice has been at the heart of decisions made on
their return to in-person services and teaching has been important to make sure good practice introduced
during the pandemic has not been lost.

We are very proud of our dedicated student leaders and our staff team who, despite still feeling exhausted
after the pandemic period, have continued to work so hard to ensure the Union continues to be one of the
most successful.
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Financial Review

The overall surplus at 31st July 2022 on unrestricted funds was £195,642 (2021: Deficit of £82,237).
There are two main reasons for this. The first was a significant underspend in salaries due to a high
turnover of staff at the start and end of the year, and a restructure within some teams. Some vacant roles
remained unfilled with recruitment proving challenging. Vacancies were covered by casual staff and/or a
reduction in activity resulting in non-pay savings across areas.

The other contributing factor to the surplus was the exceptional amount of commission income from
graduation photos which exceeded budget. This was a result of the University holding catch up
ceremonies for 2020 and 2021 graduates who were denied the opportunity during Covid restrictions. We
have missed this income in the last two years and had no guarantee of recovering any so this was good
news.

The SU Bar and nightclub remained the principal focus for The SU’s commercial activity during 2021/22.
After a successful semester one, the club nights took a downturn in semester two resulting in a drop in
ticket income. Food and coffee sales were lower throughout the year. Cost of sales and operational costs
all exceeded budget despite lower revenue. The year ended with a less than budgeted surplus, before
overhead apportionment, of £40,238 (2020/21: deficit £168,611). Due to the salary savings and
commission income, we were able to absorb this reduction in commercial income. This will be a focus for
the coming year as the area seeks to recover and implement new strategies following a commercial
review.

Restricted funds have increased slightly during the year as some activity took longer to re-establish itself
after covid.

The Balance Sheet continues to reflect a robust financial position for the Union with net current assets of
£858,066 (2020/21: £605,016).

Reserves

The SU has a Reserves Policy, agreed by the Trustees. The purpose of the free reserves for The SU is to
help ensure the long-term ability of the organisation to meet its mission. The SU will maintain free reserves to
achieve the following objectives:

. to designate to specific projects to enable these to be undertaken at short notice;
. to protect The SU against adverse economic conditions within commercial operations; and
. to provide a fund for capital replacement or refurbishment.

The free reserves are not intended to replace a permanent loss of funds or eliminate an ongoing budget gap.
The total reserves held by the reporting entity at 31st July 2022 was £958,846 (2021: £719,782), of which
£560,026 (2021: £364,384) are regarded as unrestricted funds and £398,820 (2021: £355,398) are regarded
as restricted funds.

The balance held as unrestricted general funds, excluding designated funds, at 31st July 2022 was £549,628
(2021: £355,193), of which £479,973 (2021: £279,415) are regarded as free reserves, after allowing for funds
tied up in tangible fixed assets.
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Risk Management

The Board of Trustees reviews the major strategic, business and operational risks faced by the Students’
Union on an annual basis as a minimum. The 2021/22 risk register identifies high level risks:

1. Change to University block grant and/or poor commercial income impacts on budget.

2. University review of VAT treatment on staff salary recharges results in significant cost to SU.

3. Poor health & safety leads to accident resulting in serious injury or death.

4. Poor strategic planning results in poor use of resources.

5. High stalff turnover or loss of key staff impacts on team’s ability to deliver service.

6. Poor budgetary control and financial reporting results in poor use of resources and/or financial loss.

These risks have been mitigated through a number of improvement actions, controls and processes,
reducing all identified risks to ‘medium’. The risks will be re-assessed for the production of the Union
Risk Register 2022/23.

Future Developments

Strategic Plan & Capacity Review An important piece of work over the next academic year will be the
strategic plan & capacity review. This will also link into work on a three- year funding agreement with the
University.

Commercial & Marketing

In the aftermath of the pandemic, we have been subject to decreasing profit margins in our bar operations
and have lost other commercial income streams in central sponsorship deals and NUS student card
commission in recent years. We commissioned a consultant to review the Bars & Marketing areas. We
are already working on some areas identified in the report and look forward, as part of the strategic plan
& capacity review to implement other changes, as appropriate.

Spaces

Regarding the building in Dartmouth Avenue, next year will be the final year of the University’s three-year
contract with B&NES. the Union will continue to maximise its potential and has already been lobbying the
University for either an extension of the lease or similar space in the heart of the student community within
the city. This will be important to provide space for some key activity groups to operate, as well as the
SCP. Work on ensuring the spaces in The Edge are welcoming for students, especially the ground floor,
will continue.

Rise in the cost of living

Students will be one of the groups that will struggle with the rise in the cost of living. We are keen to work
hard to support students within the University and when living in the local community.

Funds Held As Custodian Trustee On Behalf Of Others

Raise & Give (RAQG) is a student led society with the aim of fundraising for a variety of local and national
charitable causes whilst providing students with a number of development opportunities. This includes
fundraising itself as well as organisational and leadership roles.

The financial transactions of RAG are kept separate from those of the Union through the use of unique
coding and custody of the assets falls within the general security arrangements of the wider University.
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Structure, Governance and Management
Method of appointment of Trustees

The governance and management of the Union is the responsibility of the Trustees who are elected or
appointed under the terms of the Articles. The Board of Trustees comprises 6 elected Student Officers,
and up to 7 Independent Trustees, at least one of whom must be a student member.

Student Officers are elected annually by our student members for a one-year term, and able to serve a
second term if re-elected. They provide invaluable insight from their own experiences as a student and
enable us to create a truly student led organisation.

Independent Trustees apply and are appointed by the Board for a term of up to three years and can serve
a maximum of two terms. Our Independent Trustees provide wider skillsets and experience from outside
the Union and we are enormously grateful for their skills and support.

Upon appointment all Trustees are briefed on their legal obligations and other Trustee responsibilities. All
Trustees receive an induction information pack which includes their role responsibilities, their legal
responsibilities, historical and current information about the Union, information on its Strategic Plan and
how to deal with potential conflicts of interest.

The Trustee Board is responsible for overseeing the management and administration of the Union. They
have ultimate responsibility for the governance, budget and employment issues, and the strategic
direction of the Union, much of which is delegated to officers and staff. The Trustee Board also delegates
relevant decisions to relevant subcommittees.

The Board of Trustees has the following committees:

Finance and Audit Committee
Responsibility:
* Monitoring, reporting and making recommendations on the budget to the Board
e Approving unbudgeted expenditures that will exceed £10,000
e Approving budgeted expenditures that will exceed £50,000
* Reviewing financial policies
* Monitoring and reporting on audit recommendations to the Board
* Keeping under review a register of assets
2020/21 Membership 2021/22 Membership
Rob Clay Elizabeth Stacey
Tomasz Sawko Kate Aldridge
Francesco Masala Barry Hughes
Jordan Kenny Jordan Kenny
Kate Aldridge Valerie Copenhagen
Valarie Copenhagen Annie Willingham
Appointment:
e All tfrustees are appointed by the Board
Number of meetings:
* This committee meets a minimum of 4 times a year with additional meetings as and
when necessary
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Complaints and Disciplinary Committee
Responsibility:
* Hearing appeals for complaints and student member disciplinary

2020/21 Membership 2021/22 Membership
Marian McNeir Marian McNeir
Alexander Robinson Alexander Robinson
Freya Jackson Zoe Paumelle

Kate Aldridge (Reserve) Kate Aldridge (Reserve)
Annie Willingham (Reserve) Meg Crossman (Reserve)
Appointment:

e Al trustees are appointed by the Board
Number of meetings:

e This committee meets as and when necessary

o For 2021/22 this committee met 2 times

Leadership Committee

Responsibility:
¢ Monitoring, reporting and making recommendations on the strategic plan to the Board
e Approving and overseeing campaigns and projects
e |dentifying and monitoring reputational risks

2020/2021 Membership 2021/22 Membership
Francesco Masala Annie Willingham
Tomasz Sawko Elizabeth Stacey
Annie Willingham Siddharth Singh
Freya Jackson Jacob Withington
Ka Ho Ho Meg Crossman

Zoe Paumelle

Appointment:

e Alltrustees are appointed by the Board
Number of meetings:
This committee normally meets monthly

Key Management remuneration

The SU does not directly employ staff. All SU staff are employed by the University of Bath who recharge the
SU accordingly.

The remuneration of key management personnel is therefore set by the University in line with their Pay Policy
which is reviewed annually.

Statement as to disclosure of information to the auditor.

The Trustees who were in office on the date of approval of these financial statements have confirmed, as
far as they are aware, that there is no relevant audit information of which the auditor is unaware. Each of
the Trustees have confirmed that they have taken all the steps necessary in order to make themselves
aware of any relevant audit information and to establish that it has been communicated to the auditor.
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Auditor
Crowe UK LLP were appointed in March 2021 commencing a four-year agreement.

in ™,
The Trustees’ Report was approved by the Trustees on \S ...... = .@98.%@2022 and signed on their
behalf by:

7

Acting Chief Executive Students' Union President
Mandy Garner-Wilson Alexander Robinson

Date: Date: IS/I Y3 /?)Z,
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UNIVERSITY OF BATH STUDENTS’ UNION
TRUSTEES’ REPORT (CONTINUED)
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The Trustees are responsible for preparing the Trustees’ Report and the Financial Statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the Union and
of the incoming resources and application of resources of the Union for that period. In preparing these
financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgments and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material
departuresdisclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that theUnion will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at anytime the financial position of the Union and enable them to ensure that the financial
statements comply with the Charities Act 2011 and the Charity (Accounts and Reports) Regulations
2008. They are also responsible for safeguarding the assets of the Union and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees confirm they have complied with the duty in the Charities Act 2011 to have due regard to
the Charity Commission’s general guidance on public benefit. When reviewing the aims and objectives
of the charitable group and in planning its future activities they the Trustees refer to the guidance and
consider, in particular, how planned activities will contribute to the aims and objectives they have set.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF UNIVERSITY OF
BATH STUDENTS' UNION FOR THE YEAR ENDED 31 JULY 2022

Opinion

We have audited the financial statements of the University of Bath Students’ Union for the year ended 31 July
2022 which comprise the statement of financial activities, balance sheet, cash flow and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charity's affairs as at 31 July 2022 and of its incoming
resources and application of resources, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor's report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS, AS A BODY OF
UNIVERSITY OF BATH STUDENTS’ UNION (CONTINUED)

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts
and Reports) Regulations 2008 require us to report to you if, in our opinion:

 the information given in the financial statements is inconsistent in any material respect with the
trustees’ report; or

e sufficient accounting records have not been kept; or
e the financial statements are not in agreement with the accounting records and returns; or

* we have not received all the information and explanations we require for our audit

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 15, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the trustees determine is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance
with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified
and assessed the risks of material misstatement of the financial statements from irregularities, whether
due to fraud or error, and discussed these between our audit team members. We then designed and
performed audit procedures responsive to those risks, including obtaining audit evidence sufficient and
appropriate to provide a basis for our opinion.
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