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Minutes
________________________________________________________________________________________________
	Meeting:
	SU Sport Exec

	Place:
	4E 2.4

	Date and Time:
	Thursday 8 October 12:15-13:15


________________________________________________________________________________________________

	Present
	Sport Officer
	Emily Mcmanus

	
	Sport Exec - Chair 
	Anna Fertig

	
	Sport Exec - Recreational Coordinator 
	

	
	Sport Exec - Volunteer Recognition Coordinator 
	

	
	Sport Exec - Media and Marketing Officer

	Amelia Young

	
	Sport Exec - Media and Marketing Officer
	Matilda Ferrar

	
	Sport Exec - Welfare and Inclusivity Officer
	Sirisha Gorantla

	
	Sport Exec - Events Coordinator
	Luke Ball

	
	
	

	
	
	

	
	
	

	
	
	

	Apologies

	Sport Exec - Treasurer 
	Ananya Divvela

	
	Sport Exec - Media and Marketing Officer
	Kevin Ciobanu

	Did not attend
	Sport Exec - Treasurer 
	Samuel Twitchen

	
	Sport Exec - Performance Sport Officer
	Matt Pearson

	In attendance
	Stacey Bromley
	Admin

	
	Runi Sharma
	Social & Rec Sport Coordinator 




	
	
	Action

	1
	Apologies for absence – As above

	

	2
	Committee member introductions

· The meeting began with attendees going around the table and introducing themselves, outlining their roles and involvement.
· This provided an opportunity for members to become acquainted and understand each other's responsibilities within the group.



	AF – to meet with Matt

	3
	Exec-staff pairings

<SB> advised that Runi will be working on the Social and Recreation side of SU Sport and may need to liaise with specific Executive Committee members at various points throughout the year.

In relation to staff pairings, it was noted that Executive Committee members can meet with specific staff members when working on particular projects. However, the general buddy system used last year was not considered effective.

The Media Executive was encouraged to continue engaging with the Marketing team when required. It was noted that they are currently doing an excellent job.

The Treasurers have met with the Finance team and completed the required training. They will now begin actioning club finances and processing relevant financial tasks.

<AF> highlighted the importance of the Welfare Executive taking a proactive approach to club welfare by regularly communicating with clubs and sharing relevant information, support, and wellbeing initiatives throughout the year. This approach aims to increase engagement and ensure clubs are aware of the support available to them.


In relation to Sport Performance, Anna will arrange a separate meeting with Matt to develop a plan for competitive sport and performance provision for the year ahead.


	

	4
	Overview of any key dates sports exec will be needed for (varsity, rugby at the rec, BUCS Nationals, etc)

It was noted that assistance will be required on the dates listed below. Timetables and sign-up information will be circulated via Teams, allowing members to volunteer for the times and activities they are available to support.
Wed 21st Oct - Rugby Rec
Mon & Tues 16th & 17th Nov – Club photos
Mon 7th Dec – Officer Elections Start with results being released 26th Feb. All dates can be seen online Student-Leadership-and-Officer-Elections-2026-27.pdf
Fri - Sun 12th-14th Feb - Bucs Nationals
Mon 1st Mar – Student leader elections begin. All dates can be seen online Student-Leadership-and-Officer-Elections-2026-27.pdf
Wed 10th Mar - Bucs Western Conference (Exeter)
Wed 24th Mar - Big Bucs 
Apr - Varsity & Blues (dates TBC)

	SB – To post on Teams 

	5
	Sports exec instagram intros - reminder to send in photos & description

· It was confirmed that a communications template has been created and approved by Marketing. Each Executive Committee member is required to submit their information for inclusion.
· Anna asked whether clubs should be encouraged to contact Executive Committee members directly, of which Emily advised that clubs should instead be directed to the Subathsport email account as the primary point of contact, ensuring enquiries are managed consistently and communicated to the appropriate Executive Committee members where necessary.

	All exec – send info in

	6
	Any other business

· Anna asked whether any Executive Committee members had any questions. No questions were raised.
· Anna asked how members should raise a concern if they experience an issue within their club, of which 
Emily advised that members should be signposted to the Support & Report system when raising concerns or reporting issues within a club environment.
· Stacey noted that an email had recently been sent to all sport members containing important information regarding welfare, support processes, and how to raise concerns.
Sport Postcard Feedback
· Emily and Runi reported that postcards collected during Freshers' Week had been reviewed. Common themes and areas of interest were identified from the responses.
· It was noted that meetings will take place with clubs to discuss the recreational sport offer in light of the feedback received.
· The group reviewed and discussed the Freshers' Week responses.
Club Budgets
· Emily advised that there is still no update regarding final sport budgets or the timeline for year-end financial processes.
· In the meantime, clubs may continue to spend in line with their provisional budgets.
Club of the Month Initiative
· Emily suggested introducing a Club of the Month initiative and welcomed opinions and ideas from the Executive Committee.
· It was noted that Treasurers often have valuable insight into how effectively clubs are organised and managed and could contribute to this.
· Stacey advised that a feedback section has recently been added to event planner approvals, which may help identify positive stories and achievements that can be shared with the Media Executive.
Executive Committee Photo
· Anna proposed arranging an Executive Committee group photograph and asked members to consider which day would work best for everyone.
Sport Committee Workshops
· Sport Committee Workshops were discussed, with dates and further details to be confirmed (TBC).



	EM- waiting for bars to provide available dates
&
Date for exec photo 

	7
	Notifications of next meeting: 5th Nov

	

	8
	
	

	9
	
	

	10
	

	

	11
	
	

	12
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