	Club development targets (2014-17)
	
	
	

	Year:
	2013/14
(actual)
	2014/15

	2015/16
	2016/17

	Membership Target

	· 60 (71)
	· 60
· All members to be registered with British Gymnastics
	· 60
· All members to be registered with British Gymnastics
	· 60
· All members to be registered with British Gymnastics

	Competitive Goals 
(Can include BUCS points, promotion, competitions etc)*
*If applicable
	· Take a high number of people to competitions (10-15 per competition)
· Everyone to progress 1 competitive level
· Maintain at least 5 elite level performers (10 elite performers)
· 10 BUCS points, either Mens or Womens team 3rd place (0 – 2 men and 2 ladies qualified, not enough for team)
	· Same as previous year
· Increase numbers at competitions in Semester 2
· 10 BUCS points, either Mens or Womens team 3rd place.
(If current level in club is maintained, reliant on intake of new members. To be assessed at the start of the year)
	· Same as previous year
· 10 BUCS points, either Mens or Womens team 3rd place.
(If current level in club is maintained, reliant on intake of new members. To be assessed at the start of the year)
	· Same as previous year
· 10 BUCS points, either Mens or Womens team 3rd place.
(If current level in club is maintained, reliant on intake of new members. To be assessed at the start of the year)

	Recreational participants
	· Maintain large active membership
· Ensure everyone continues to progress
· Increase numbers at socials
	· Same as previous year, and:
· Run more fun ‘play’ sessions
	· Same as previous year
	· Same as previous year

	Club Volunteers within SU Sport
	· Ensure all volunteer coaches are registered with Volunteer Recognition Scheme 
· Maintain 8 qualified student coaches (9 student, 3 volunteer alumni)
· Put people through coaching courses (2 on L1, 0 on L2, 2 on L3 modules)
	· Ensure all volunteer coaches are registered with Volunteer Recognition Scheme 
· Maintain 8 qualified student coaches 
· Put people through coaching courses – 2xL1 and 2xL2 
	· Same as previous year
	· Same as previous year

	Other targets
(Please specify)
	· Maintain strong links with TeamBath Evolution
	· [bookmark: _GoBack]Maintain strong links with TeamBath Evolution and Tribe
· Create full performance pathway for Trampolining at Bath
	· Same as previous year
	· Same as previous year





