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Introduction To Representation

Welcome from your Postgraduate Officer

Hello!

'm Sanya, your Postgraduate Officer for this year. | campaign
to make the postgraduate experience the best it can be,
including supervising Postgraduate academic representation.
Firstly, congratulations on becoming a Rep! It's such an
important role, and the work you do truly makes a difference.
Your efforts make our students feel heard, valued, and like
their feedback matters.

I'm really looking forward to seeing everything you get up to
this year. Hopefully well cross paths at Rep meetings or
around campus, (or in dance classes), and if you ever have

any questions, ideas, or just want to say hi, please do reach sanya Jethwani
out. supostgrad@bath.ac.uk
Il be cheering you on the whole way . View my page here
sanya
Book a Meeting with Me

Helen Slater Izzy Downer Angus Gueterbock
sueducation@bath.ac.uk sucommunity@bath.ac.uk susport@bath.ac.uk
Benji Orford-Thompson Sam Ellis Hunt
supresident@bath.ac.uk suactivities@bath.ac.uk

What Is Academic Representation?

Academic Representation is the process of students actively helping to
shape and change their own education. As Reps, you gather and raise
issues on behalf of the students you represent, acting as voices for
students throughout the academic experience. You advocate for student
rights across the University, make sure the opinions of your peers are
listened to, and help develop our academic curriculum.
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Rep Wins So Far

As Reps, you're joining a community that makes incredible changes.
To show how important your contributions are and to inspire you to
take action, we've put together a few Rep wins from last academic
year:
e Extending formative assessment deadlines to give students time
to focus on summative placement and professional

development deadlines.

e Pointing out and removing timetable violations, keeping
Wednesday afternoons free for all students.

e Creating practice sessions for coding skills and software-
specific training so students feel more comfortable with
University technology.

e Bringing in industry guest speakers to provide insight into the
professional world and enhance employability.

e Advocating for clearer communications about Curriculum
Transformation, leading to more in-depth module summaries
published earlier in the year, so students can make more
informed module choices.

e Adding inclusivity questions to the course-level survey, and
creating Equality, Diversity, and Inclusion committees to ensure
inclusivity is at the forefront of University life.

¢ Developing Generic Exam Feedback guidelines to ensure
feedback is standardised and easily translates to action.

* Launching Student Voice Update newsletters to highlight the
achievements of Academic Reps.
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Structure Of The SU

The SU is a student-led organisation, independent of the University, which aims to
support its members by facilitating the best possible student experience.

Students are at every level of The SU’s workforce, and your goals and visions are
facilitated by permanent SU staff who handle day-to-day matters. As students, you can
vote in elections for SU Officers who lead the direction of The SU. As Postgrad Reps, the
SU Officer you're most in contact with is the Postgraduate Officer, who represents
postgraduate voices at the highest level, both academically and more generally. At the
top of The SU is the CEO, who works alongside the SU President to drive student-led
change across the University.

Structure Of The University

University

» Academic decisions which affect all faculties and apply across the entire university.
e Key decision making meeting: Senate

Faculty

e Groups of departments in similar subject areas.

¢ There are four faculties at the University of Bath: Science, Humanities and Social Sciences,
Engineering and Design, and the School of Management.

* Key decision making meeting: Faculty Learning, Teaching and Quality Committees
(FLTQCS)

course

* Your specific program of study

e Includes your year, whether you're on a placement course, and your subject.
e E.g. First Year Sociology

e SSICs
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Board of
Studies

Rep Roundtable

Structure of Academic
Representation
[ su

| Senate )—
‘ _E’GTI Doctoraﬂ

Exec PGT/Doctoral

SSLC J—— Academic Reps

What's Changed In Academic
Representation?

The SU has reviewed Academic Representation across the University and are making
changes to improve the rep system for everyone from students to staff. The key changes
include:

Introducing the Department Rep position — Department Reps act as liaisons between
Academic and Faculty Reps to collate student feedback, make changes, and strengthen
our academic community.

Creating an online feedback tool for easier feedback collection, transparency, and more
standardised feedback responses.

Improving Rep training to help Reps feel prepared and empowered to lead change.
Strengthening staff support and understanding of the academic representation system
through more training and follow-ups on feedback.

Continuing to improve Student Staff Liaison Committees (SSLCs), including monitoring
the new Action Tracker system and looking at new ways to enhance these meetings and
collaborate across departments.

Reviewing how Reps are recognised and rewarded for their role to ensure they stay
motivated and engaged throughout the year.
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Who are the Reps?

Department Rep

Objectives

* Represent the voices of students in your
. department.

d Represent voices of students on your course. ° He|p co-ordinate and mentor Academic Reps‘
Act as a liaison between students and * Act as a liaison between Academic Reps and
academic staff. Faculty Reps.

Bring about change in the student academic Bring about change in the student academic
experience experience.

Responsibilities Responsibilities

* Attend Academic Rep training. * Attend Department Rep training.
* Gather student feedback, both by letting * Gather feedback by collating the voices of
students contact you, and by reaching out to Academic Reps in your department.
students asking their opinions. Contact staff members to resolve urgent or
Contact staff members to resolve urgent issues, smaller-scale issues where possible.
or smaller-scale issues informally where Attend meetings: SSLCs, DLTQCs, PGT/Doctorall
possible. Execs.
* Attend meetings: SSLCs, Rep Roundtables. ¢ Chair: SSLC meetings.
Escalate issues to Department or Faculty Reps * Escalate issues to Faculty Reps when needed.
when needed. * Update Academic Reps and SSLC members on
Update your cohort on how their feedback has how their feedback has been acted on after
been taken on and what changes youve made. being escalated to DLTQCs.
Update your cohort on how their feedback has
been taken on and what changes you've made.

Senate Rep

Objectives

Represent the voices of students in your faculty. §
Help co-ordinate and lead Department Reps.

¢ Collate feedback from Academic and
Department Reps to understand what student
issues span your faculty.
Bring about change in the student academic
experience.

Represent the voices of students across the
University in a high-level meeting directing
academic work.
Collate feedback from Faculty Reps to
understand what issues span the entire
University.
Bring about change in the student academic
experience.
Responsibilities
o Responsibilities
¢ Attend Faculty Rep training.
Collate feedback from Department Reps in your
faculty.
Attend meetings: Board of Studies, FLTQC,
PGT/Doctoral Execs.
Escalate issues to Senate Reps when needed.
Update cohort on how feedback has been taken
on and what changes youve made.
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Attend Senate Rep training.

Gather feedback from the student population.
Attend meetings: Senate, Academic Execs.
Chair: Academic Execs.

Update your cohort on how their feedback has
been taken on and what changes you've made.




Gathering Feedback - Methods

A key part of being a Rep is collecting feedback from peers to create meaningful
change, and there are lots of ways to generate feedback. It's worth trying different
methods to see what leads to highest engagement.

Face To Face

Pros

Allows you to further question and
explore comments.

Informal conversations can lead to
more honesty
Cons
Having to ask probing questions or
redirect conversations.
Time consuming.

Social Media

Pros
Widely used, so likely to reach a wide
audience.

Versatile; you can create groups,
message, create polls and post.
Cons
Not everyone has social media, so it
shouldn't be used on its own.
Mixes personal and
professional lives.

Feedback Box

Pros
Anonymous and visible.
Can be placed wherever student
traffic is.
Cons
Anonymity makes progress updates
difficult.
Requires coursemates to be around
or travel.

Lecture Shout Outs

Pros
Ensures target audience is present
and engaged.
Makes you more visible.
Cons
Brief.
Less anonymous - students may be
reluctant to share issues with staff
present.

Surveys

Pros

Gathers lots of data quickly.
Open text comments allow deeper
insights.

Cons
Students receive lots of surveys, so
you should consider your timing.
Lack of accountability as Reps aren't
around to see surveys completed.

Polls

Pros

Quick and easy to fill in.
Some platforms allow open text

comments.
Cons

Less useful for complex issues.
Only works for a small number of
questions.
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Gathering Feedback -
Question Ideas

When students aren't providing you with specific concerns, you might
want to gather feedback with specific topics or questions in mind.

Teaching Quality And Style
e What are your opinions on your course’s teaching quality?
e How does the style of teaching compare to your style of learning?
e How well does your course prepare you for your assessments?

Learning Resources
e Do you have enough access to IT resources and course texts?
e How would you rate your experience with student study spaces?
e Are practical resources readily available, e.g. lab equipment?

Organisation And management
e How would you describe your course organisation in terms of clarity
appropriateness for student life?
e How do you feel about your timetable and how far in advance you receive it?
e How clearly outlined are your course and modules?

Assessment and feedback
e How do you feel about the clarity of assessment methods and criteria?
e What are your opinions on the frequency of assessments?
e |s feedback timely and detailed enough?

Academic support
e How effective do you feel the Academic Advisor system/PGT Buddy
scheme/Doctoral peer mentoring scheme is for supporting you when you need it?
e Do you feel you could and would know how to talk to lecturers or unit convenors if
you didnt understand content?
e What is your experience with information about extensions, Individual Mitigating
Circumstances (IMCs), and Disability Action Plans (DAPs) ?
Learning opportunities and student progression
e How has your course influenced your skillset?
e Do you think your course has affected your employability?
e Are professional and placement opportunities well organised and readily
available?
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