
Peer Mentor Training



1. Introductions



Meet the Peer Support Team

Tidrah
Peer Support 
Coordinator

Andy and Sophie
Peer Support 

Administrators

Leah 
Skills and Development 

Coordinator

Sam 
Peer Support 

Manager



By the end of this session, you will be 
able to… 

… describe the 
main roles and 

responsibilities of 
a mentor.

… describe the 
skills and qualities 

of an effective 
peer mentor.

… identify areas 
where mentors 

can support 
mentees (and 

when).  

… describe the 
professional 
boundaries 

between mentors 
and mentees.

… signpost key 
support services 

that are available 
to all students.

… explain some 
different time 
management 

strategies. 

… understand the 
logistics of the 

mentoring 
scheme.



2. Reflection



In your groups, rate your experience 
of having a Peer Mentor on a scale of 

1 - 10
Why did you rate it this way? What did you gain 

and what would you have improved?

5 minutes



3. Peer Mentoring at the 
University of Bath



Why is Peer Mentoring important?
• A Peer Mentor knows what it’s like to be a student at the University 

of Bath. They support new students’ transition to University by 
sharing their own experiences and offering guidance and support.

• Peer mentoring…

• Ensures all first year students have a point of 
contact to ask questions and get support.

• It helps to reduce feelings of loneliness and 
isolation.

• Builds a sense of community in departments.



What do peer mentors do?
• Support a small group of first years, maintaining contact 

with them throughout the year.

• Encourage mentees to make the most of opportunities available to them. 

• Answer questions about university life.

• Signpost to support services. 

• Share your own experiences.

• Abide by confidentiality. 



Confidentiality
• Mentees and mentors may talk 

about sensitive things that you 
should not share with others. 

• If a mentee discloses something 
that raises concerns about theirs or 
someone else’s safety, you should 
explain they may need to involve 
someone else. 

“I’m glad you’ve come to me 
about this.

To make sure you’re given the 
right support, I may need to talk to 

a staff member – so I can’t 
promise that what we discuss will 

be kept between us. 

I will only share with relevant staff 
and will keep you informed along 

the way.”



Confidentiality (cont.)
• If you think your mentee is a danger to themselves or someone 

else, you should refer to Peer Support, your department, Student 
Services and Advice and Support.

• In an emergency, you can contact Security on 01225 38 3999.

• Even if you’re not sure, don’t be afraid to mention something - the 
person you speak to will be able to decide if something needs to 
be done or not.



4. Skills and Qualities of an 
Effective Peer Mentor



What makes an effective peer 
mentor?
• Consider the skills and qualities you have that will make you a 

good peer mentor - share 1 of these qualities with your group.

• Write or draw your qualities on the flipchart paper (e.g. as a 
gingerbread person)

• When you’re done, consider some qualities that would make 
someone a less effective mentor.

• Pick someone from your group to talk us through your effective 
Peer Mentor

10 minutes



Previous mentors have said…
Good listener

Welcoming

Empathetic

Honest

Proactive

Kind hearted

Sociable

Warm
Informative

Gives loads of ideas
Trustworthy

Easy to talk to Enthusiastic
Approachable

Maintains contact Professional

Knowledgeable about the uni
Gives detailed advice Friendly



5. Supporting your 
Mentees



Matching
• Matching is completed by your Lead Peer Mentors and 

your department before the Semester starts.

• As soon as you get your mentees details, send them an 
introductory email to say hi and explain Peer Mentoring –
you can use our example email to help you write it.



Welcome Events
• Welcome events are organised by your 

department and Lead Peer Mentors. They’re an 
opportunity for …
• Mentees to meet their mentor and other students on their 

course

• You to establish your role as a Peer Mentor and arrange 
how you will contact each other throughout the year.



Check in points
• Our expectation is that mentors will …

• Check in at least 4 times across the year (mentees not hearing 
from their mentors is the most common reason the mentoring 
relationship doesn’t work).

• Meet with their mentees at the welcome event and at least 1 
more time during Semester 2.

Welcome 
Event October December February April



Contacting your mentees
• We encourage you to stay in touch with mentees 

however you both feel comfortable doing so – not all 
mentees will want to keep in contact with you in the 
same way!

• Mentees may not always respond to messages, 
however, continuing to check in shows them you’re there 
if and when they need you.



6. Topics of Conversation



What could you talk to mentees 
about during key points in the year? 

Discuss in your groups and write your ideas on 
post-it notes. Stick them onto the whiteboard 

when you’re done.

2 minutes



Being an inclusive mentor
It’s important to ensure that your mentees are all receiving the 
same level of support from you. You might want to consider...

• Do you know where your mentee can 
find targeted support (e.g. related to 
gender, race and ethnicity, disability 
status)?

• When suggesting a meet up, will the 
timing clash with cultural, religious or 
caring commitments?

• Is the building we’re meeting in 
accessible? Will the noise level be 
appropriate? Does it rely on mentees 
spending money? 

• Are any of your mentees under 18? Is your 
meet up age-appropriate? Do you know 
how best to safeguard them?



7. Professional Boundaries



Using your emotion cards, vote how 
you feel about each scenario:

Great! I’m not sure. I’m not okay 
with that.

Expectations between mentors and mentees are crucial 
in establishing a successful mentoring programme 
(Reed 2008, Hall et al. 2008, Storrs et al. 2008)



1. My mentee joins the 
same society as me.



2. My mentee would like 
my phone number.



3. My mentee sends 
me their assignment 
to look over.



4. My mentee and I have 
clashed so I've stopped 
contacting them.



5. My mentee asks for my 
advice on writing a cover 
letter



6. My mentee messages me 
daily, asking for support and 
frequently wanting to meet up



7. My mentee is having a 
difficult time financially and 
asks to borrow some money 
from you



8. My mentee discloses 
something concerning and 
asks for it to be kept secret



8. Time management



‘Having the time’
• We appreciate that 2nd year can be a big step up, even 

with the best intentions to keep up with your mentees, 
mentoring can sometimes slip.

• It’s important to consider how time management 
strategies can help you to engage with Peer Mentoring 
alongside your studies.



Prioritising
Using the Eisenhower Matrix 



What time management strategies 
could you use to be an effective Peer 

Mentor? 

5 minutes

Consider the 4 check in points: Oct, Dec, Feb & Apr.

What obstacles could affect your ability to engage 
with mentoring? What tools could you use to 

overcome these? 



Tips & techniques
• Plan ahead and set time aside for mentoring

• Make use of a diary/calendar or set reminders

• Give yourself some buffer time

• Ask for help or delegate



9. Signposting Support



Signposting Task
There are 4 scenarios dotted around the room. Read 

through each one and note down some people, 
services or places you could signpost your mentee 

to.
(Number your answers so you know which scenario it relates to)

8 minutes



Signposting Scenarios
1. Your mentee would like to meet other people with similar interests.

2. Your mentee has an assignment which involves using statistics. They 
aren’t very confident and would like to improve their skills.

3. Your mentee is an international student; they would like to talk to 
someone about their visa.

4. Your mentee is dealing with a lot of difficult emotional issues in their 
family and would like to talk to someone.



Tips for Signposting
• Listen to a mentee’s problem if you feel comfortable doing so.

• Where possible, give different options to help your mentee 
find the right support for them.

• You can find information about different support services on 
the Student Leader Hub. 

• Follow up with your mentee a week or so later to see if they 
accessed support and how it went.



10. Logistics



Peer Mentor Scheme structure

Peer 
Mentors

Lead Peer 
Mentors

Previous mentors who lead 
the scheme, organise events 
and support mentors.

Peer Support 
Department

Provides central 
support, training 
and general 
guidance.

Peer Mentoring 
Coordinator

Manages logistics 
of the scheme in 
your department.



Communication 
• You will be added to a Microsoft Teams ‘Team’ with all 

other mentors. This is a space where you can:
• Access materials to help you with your role e.g. introduction 

email template

• Support each other and ask questions.

• Lead Peer Mentors will also be checking in regularly. It’s 
important to respond to those emails, as they’re trying to 
make sure everyone is supported.



Data 
• As a mentor, it’s important to follow good data protection 

practices–
• Any personal data (e.g. a phone number or personal email) should 

be treated as confidential.

• Only collect personal data that is necessary to complete your role 
(e.g. don’t record virtual meetings). 

• Delete any personal data when you finish your role.

• We will share the SU’s Data Protection Policy for you to 
familiarise yourself with before starting your role.



Code of Conduct
• The code of conduct outlines the expectations for 

mentors and information to help in your role.

• It covers behaviour, meeting safely, signposting support 
and confidentiality. 

• After this training, the Code of Conduct will be sent round 
– please read and complete the online signature form to 
show you’ve read it.



Student Leader Hub
• As you are now a student leader, you have 

access to the Student Leader Hub. This includes:
• Links to useful training resources (including this ppt.)

• Access to the Student Leader Development 
Programme

• Useful resources to support you in your role



Interested in a larger leadership role? 
Apply to be a Lead Peer Mentor! 
• Lead Peer Mentors also 

support the running of 
their department’s Peer 
Mentoring scheme. You’ll 
have increased support, 
and more rewards and 
recognition e.g. LinkedIn 
endorsements.

• To apply, scan the QR code or 
go to 
thesubath.com/surveys/618/

• To find out more, head to 
thesubath.com/peer-mentors

https://www.thesubath.com/surveys/618/
https://www.thesubath.com/peer-mentors


Survey 
time!
Please fill out the survey to 
help us improve future 
training.



Congratulations!
You are now officially a Peer Mentor.

Any questions? 


